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Purpose 
 
The purpose of this document is to articulate the meal monitoring procedure used by 
CSVPA. 
 
The purpose of the meal monitoring procedure is to assist in the process of ensuring that 
the schools are promoting the well-being of their students. It does so by providing a way to 
routinely monitor whether its under 18 Level 3 (or below) catered students have eaten their 
main meals where the schools provide those meals. 
 
Meal monitoring working procedures 
 
Salto card readers are in place at Bridge House and Sturton Street. 

Students are required to tap their ID card before collecting their meal from the servery. This 
allows the schools to monitor student usage of various serveries across their campuses. 

Data is collated from the card readers and then shared with the Dean of Student 
Experience. 

The Dean of Student Experience is responsible for analysing the data for their students and 
ensuring that when Level 3 (or below) catered students choose not to eat at one of the 
campus serveries the reason for their decision is properly investigated. 
 
Where appropriate, there should be a meeting between the student who is not using the 
schools’ hot food provision and either their Dean of Student Experience or an appropriate 
member of staff as directed by the Dean of Student Experience. However, it is the Dean of 
Student Experience who remains responsible for ensuring that there is an appropriate 
investigation. 
 
It is also the responsibility of the Dean of Student Experience to ensure that the outcome of 
that investigation is recorded on the school’s student information system, and where 
appropriate also that the follow up actions are completed. 
 
Meal Monitoring Procedures (Sturton Street, Bridge House) 
 
Responsibility for data collection and processing of meal data from Salto is held with the 
Head of Student Administrative Services. 
 
• Analysis and actions relating to findings from the data is in the first instance managed 

by the Dean of Student Experience, ensuring the procedure below is followed: 



o Dean reviews data provided 
o Follow up conversations with students who are not tapping and add a meal monitoring 

note on the school’s student information system. These notes are restricted to respect 
the privacy of the student. 

o Dean of Student Experience collates evidence that meal monitoring data is 
routinely checked and followed up. 

o Dean of Student Experience and the Boarding Team will look for issues and patterns 
e.g. group of students not wanting to have breakfast because they would rather stay in 
bed and purchase food mid-morning, students who raise issues around food not 
meeting their dietary requirements. 

o Solutions to issues will then be discussed and implemented in collaboration with the 
Head Chef. 


