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PURPOSE

At CSVPA (the School) we believe that the safety, wellbeing, and protection of our students are the paramount 

considerations in all decisions made about confidentiality. We also acknowledge that the appropriate and 

legitimate sharing of information between School staff is an essential element in ensuring our students' 

wellbeing and safety.

It is an essential part of our ethos that trusting relationships are established between students and staff, and 

between staff and parents, that enable the best and most appropriate support to be given to our students. 

Trusting relationships can only be established if staff, students, and parents are all clear about the provisions 

and purpose of this Confidentiality Policy, so that they have clear understanding of the boundaries that exist on 

the sharing of personal information.

It is particularly important that students, staff, and parents understand the boundaries of confidentiality in order 

that students feel safe and comfortable in discussing personal issues and concerns, including drugs and 

alcohol, health, sex, relationships and other personal matters with those who are caring for them at School.

All staff at the School receive safeguarding and child protection training as part of their induction and receive 

updates, including on information sharing and confidentiality, as required and at least annually. Staff are 

expected to follow the School's Safeguarding and Child Protection policy and procedures.

Everyone in the School community needs to know that no-one can offer absolute confidentiality

OVERVIEW FOR PARENTS

The School believes that it is essential to work in partnership with parents. To that end the School endeavours 

to keep parents abreast of their child's progress, including any concerns about their academic progress or 

behaviour.

There will be occasions when information will not be discussed with parents to safeguard the welfare and 

wellbeing of the student.

Where a student does discuss a difficult personal matter with staff, they will be encouraged to also discuss the 

matter with their parents.

Students aged 18 or over exercise their own rights in relation to their personal information. The School will 

normally share it with a parent or fee payer only with the student's agreement or where another lawful basis 

applies. Fee payment alone does not create an entitlement to personal information. Information may be shared 

without agreement where this is necessary and proportionate to protect the student or another person from 

serious harm, or where disclosure is otherwise required or permitted by law.

THE LEGAL POSITION FOR STAFF

Confidentiality is an important principle that enables people to feel safe in sharing their concerns and to ask for 

help. However, the right to confidentiality is not absolute. Sharing relevant information with the right people at 

the right time is vital to good safeguarding practice.

Safeguarding is not limited to children. The Care Act 2014 adult safeguarding framework concerns an adult who 

has care and support needs, is experiencing or at risk of abuse or neglect and, because of those needs, is 

unable to protect themselves. Staff must report such concerns under the School's safeguarding procedures. 

Information may be shared without the adult's agreement where a lawful basis applies, including where this is 

necessary and proportionate to prevent serious harm or protect others. Decisions must take account of the 

adult's wishes and mental capacity and must be recorded.
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A student's safety must not be compromised through the inappropriate sharing of information. You must have a 

clear and legitimate purpose for information sharing.

All staff are expected to be conversant with the School's Safeguarding and Child Protection Policy. In 

the context of this policy, and for clarity of expectation, all staff should note that it is NOT acceptable for 

School staff to do the following:

 Discuss issues of student confidentiality with colleagues who have no legitimate concern or interest. If in 
any doubt you need to contact the DSL to discuss.

 Discuss issues of student confidentiality with other students who have no legitimate concern or interest.
 Discuss issues of student confidentiality in inappropriate social settings and circumstances.

Where a student's circumstances may be impacting their progress and you wish to share this information to help 

them, consider what information you need to share. In general people need to know how to support the student, 

not the details of their circumstances.

Golden rules for sharing information

 Protecting a child from abuse, neglect or exploitation takes priority where failure to share may place the child at 
risk of harm; data protection law provides a framework for appropriate sharing.

 Where practicable and safe, explain to the child and/or parent or carer what will be shared, with whom and 
why. Do not do so if this may increase risk or compromise safeguarding action.

 Consent is not normally the lawful basis for safeguarding information sharing. Identify an appropriate lawful 
basis and, for special category data, an additional processing condition.

 Seek advice promptly from the DSL, DDSL, DPO or another appropriate lead if uncertain, but do not 
leave a child at risk because of concern about sharing information.

 Protect the identity of anyone who may be placed at risk if their details become known.
 Share only information that is relevant, accurate, necessary and proportionate, and only with people or 

agencies that need it for safeguarding or support.
 Record the decision and rationale whether information is shared or not; if it is shared, record what was shared, 

with whom and for what purpose.

See also: DfE Information Sharing: Advice for Practitioners Providing Safeguarding Services (May 2024), 

Working Together to Safeguard Children 2026 and Keeping Children Safe in Education 2026.

Our Data Protection Officer can support decision making on whether to share information when requested by an 

external third party. Contact dpo@catsglobalschools.com. In situations involving information about 

safeguarding, the DSL should be consulted in the first instance.

PRACTICALITIES REGARDING DISCLOSURES

Where possible, use a private and appropriate place for a disclosure, but do not delay listening where a student 

wishes to speak or there may be immediate risk. Reassure the student, listen carefully and take any immediate 

action needed to keep them safe.

In accordance with the Safeguarding Policy only work mobiles and email accounts should be used for any 

communication with students.

Make clear that there are limits to confidentiality and never promise secrecy. Where safe and appropriate, 

explain when information must be shared and with whom; it may be necessary to consult the DSL or Deputy 

DSL without first informing the student. Do not ask leading questions or conduct an investigation. Make an 

accurate record using the student's own words where possible, distinguishing fact, observation and opinion.

You must report safeguarding concerns involving a student to the DSL or Deputy DSL promptly and, where risk 

is immediate, without delay. This includes concerns about:

 Any form of abuse, neglect or exploitation.
 Substance misuse or risk-taking behaviour where there is a safeguarding risk.
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 Physical or mental health concerns that may amount to a safeguarding concern, including self-harm, 
suicidal ideation or risk of suicide.

This is not an exhaustive list.

The concern must be reported discreetly and recorded promptly on the School's safeguarding concern reporting 

system. Information must be kept confidential and stored securely.

Whenever appropriate, students should be encouraged to confide in their parents/legal guardian.

Never be worried about documenting disclosures which you think are too low level to be of concern, they may 

be a crucial piece of information to complete the picture for the DSL.

The DSL will decide what, if any, further action needs to be taken, both to ensure the student gets the help and 

support they need, and that the member of staff also gets the support and supervision they need.

SITUATIONS FOR IMMEDIATE REFERRAL TO THE DSL

If a student is in immediate danger, has been harmed or may be at risk of harm, contact the DSL, Deputy DSL 

or Rector immediately. If neither can be reached, make a referral directly to local authority children's social care 

or adult safeguarding services, as appropriate, and/or the police; staff must not assume someone else will act. 

Call 999 or arrange urgent medical help where there is an emergency. Inform the DSL, Deputy DSL or Rector of 

any action as soon as practicable.

Any disclosure of sexual abuse, physical abuse or other serious harm must be reported to the DSL, Deputy DSL 

or Rector immediately. Where information indicates that a child has been harmed or is likely to be harmed, an 

immediate referral must be made to local authority children's social care and, where appropriate, the police, in 

accordance with the Safeguarding and Child Protection Policy.

SHARING BEHAVIOURAL INFORMATION FOR OVER-18 STUDENTS

Students aged 18 or over should be encouraged and supported to tell their parent or fee payer about serious or 

repeated breaches of School discipline. If the student does not agree, the matter should be escalated to the 

DSL or Rector before any disclosure is considered.

A disciplinary stage or repeated breach does not, by itself, override an adult student's confidentiality. The School 

may share limited information where the student agrees, where this is necessary to administer the education or 

fee contract and is explained in the relevant privacy information, or where another lawful basis applies, including 

serious risk or safeguarding. Where a decision affects enrolment, continuation at the School or fees, the 

administrative consequence may be shared with the fee payer where lawful and necessary, without disclosing 

incident details unless separately justified. Any sharing must be necessary, proportionate and recorded, and the 

student should be informed where it is safe and appropriate to do so.

STATEMENT OF GROUND RULES TO BE USED IN LESSONS

In the classroom during a lesson (whether given by a member of teaching staff or an outside visitor, including 

health professionals), careful thought needs to be given to the content of the lesson, setting the climate and 

establishing ground rules to ensure confidential disclosures are not made.

It should be made clear to students that a lesson is not the appropriate setting for sharing detailed personal 

information. Ground rules support a safe environment for teaching, particularly in PSHE, and reduce unintended 

public disclosures. If a student does disclose a concern, staff must respond supportively and follow this policy 

rather than seeking further detail in front of the group.

At the beginning of any PSHE session, students are reminded of the ground rules by the teacher or outside 

visitor.
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CONFIDENTIALITY FOR DIFFERENT ROLES

One to one disclosure to members of the School's staff (including voluntary staff)

It is essential all members of staff know the limits of the confidentiality they can offer to both students and 

parents/carers (see note below) and any required actions and sources of further support or help available both 

for the student or parent and for the staff member within the School and from other agencies, where 

appropriate. As a general principle the School encourages students to discuss difficult issues with their parents, 

and vice versa. However, the needs of the student are paramount, and their preferences must also be given due 

consideration; the voice of the student must be heard. Where there is any concern about sharing of information 

School staff must seek advice from the DSL. The School will not automatically share information about the 

student with his/her parents unless it is considered to be in the child or young person's best interests.

Note: When concerns for a student come to the attention of staff, however insignificant they might appear to be, 

the member of staff must discuss this with the DSL/Deputy DSL as soon as is practically possible to ensure that 

any intervention necessary to protect the student is accessed as early as possible. Please see the School's 

Safeguarding and Child Protection Policy.

Disclosures to School welfare staff and regulated health professionals

School welfare staff are bound by this policy and the School's safeguarding procedures. They cannot offer 

clinical confidentiality and must report safeguarding concerns to the DSL or Deputy DSL. They should 

encourage students to involve parents or other trusted adults where appropriate, while taking account of the 

student's age, wishes, safety and best interests.

Registered health professionals, including School nurses acting in a clinical capacity, must follow the law, their 

professional code and clinical governance arrangements. Young people aged 16 or 17 are generally presumed 

able to consent to treatment. For a child under 16, the professional must assess Gillick competence; the Fraser 

guidelines apply specifically to contraceptive and sexual health advice. A competent young person's confidential 

health information should not normally be disclosed without their agreement unless disclosure is required by law 

or justified to protect them or another person from death or serious harm.

Health information remains confidential, including the fact that a student has sought advice or treatment. Where 

disclosure without agreement is considered, the health professional must apply their professional guidance, 

share only what is necessary and record the decision and rationale.
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LINKS TO OTHER SCHOOL POLICIES AND PROCEDURES:

This policy is intended to be used in conjunction with the following policies: -

 Misuse of Unprescribed Drugs
 Safeguarding and Child Protection
 Anti-Bullying
 Student Behaviour
 Whistleblowing
 Data Protection and relevant privacy notices



