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AIM 
CSVPA believes that protecting students from the risk of radicalisation is part of our safeguarding duties. Due to the international nature of our School, we 
recognise that whilst it will be rare that our students will become involved in terrorist activity, they can or may have been exposed to terrorist and extremist 
influences and prejudiced views. This strategy document must be read in conjunction with the School’s Safeguarding and Child Protection Policy and the 
Prevent Risk Assessment. 

 

Rationale 
For young people, a key part of growing up is exploring new ideas and critically questioning the world around them, and this should be encouraged in order 
to help them develop their understanding of the world and learn the values of tolerance and acceptance. However, this needs to be balanced against the 
need to protect them from risk of harm. Working together to Safeguard Children (2023, latest update February 2024) and Keeping Children Safe (KCSIE 
2025) identify children at risk of becoming radicalised as potentially being in need or at risk of harm; children may also be put at risk where their parents 
hold extremist views. Preventing radicalisation in KCSIE (2025) is under review following the publications of a new definition of extremism (New definition 
of extremism (2024) - GOV.UK (www.gov.uk) March 14 2024): 
 

‘Extremism’ is the promotion or advancement of an ideology based on violence, hatred or intolerance, that aims to: 



  3  

1. Negate or destroy the fundamental rights and freedoms of others: Behaviour against a group, or members of it, that seeks to negate or destroy their 
rights to live equally under the law and free of fear, threat, violence, and discrimination. Including: Using, threatening, inciting, justifying, glorifying 
or excusing violence towards a group in order to dissuade them from using their legally defined rights and freedoms. 

2. Undermine, overturn or replace the UK’s system of liberal parliamentary democracy and democratic rights. Including: Attempts to undermine, 
overturn, or replace the UK’s system of liberal parliamentary democracy and democratic rights. Including: 
• Advocating that the UK’s parliamentary democracy and democratic values and rights are not compatible with their ideology, and seeking to 

challenge, overthrow, or change our political system outside of lawful means 
• Using, threatening, inciting, justifying, glorifying or excusing violence towards citizens, in order to dissuade them from participating freely in the 

democratic process 
• Subverting the way public or state institutions exercise their powers, in order to further ideological goals, for example through entryism, or by 

misusing powers or encouraging others to do so 
•  Using, threatening, inciting, justifying, glorifying or excusing violence towards public officials including our armed forces, police forces and 

members of local, devolved or national legislatures, in order to dissuade them from conducting their obligations freely and fearlessly, without 
external interference 

• Establishing parallel governance structures which, whether or not they have formal legal underpinning, seek to supersede the lawful powers of 
existing institutions of state 

3. Intentionally create a permissive environment for others to achieve the results in (1) or (2) above. Including: 
• Providing an uncritical platform for individuals or representatives of groups or organisations that have demonstrated behaviour in either aim 1 

or aim 2 
• Facilitating activity of individuals or representatives of groups or organisations that have demonstrated behaviour in either aim 1 or aim 2, 

including through provision of endorsement, funding, or other forms of support 
• The dissemination of extremist propaganda and narratives that call for behaviour in either aim 1 or aim 2 
• Attempts to radicalise, indoctrinate and recruit others to an ideology based on violence, hatred or intolerance, including young people 
• Consistent association with individuals or representatives of groups or organisations that have demonstrated behaviour in either aim 1 or aim 2 

without providing critical challenge to their ideology or behaviour 
• If any behaviour listed in aim 1 or aim 2 has occurred previously, a refusal by the individual, group or organisation that conducted the behaviour 

to rescind, repudiate or distance themselves from the behaviour 

Extremism is the vocal or active opposition to our fundamental values, including democracy, the rule of law, individual liberty and the mutual 
respect and tolerance of different faiths and beliefs. This also includes calling for the death of members of the armed forces. 
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Terrorism is an action that endangers or causes serious violence to a person/people; causes serious damage to property; or seriously interferes or 
disrupts an electronic system (Terrorism Act 2000 (legislation.gov.uk)).The use or threat must be designed to influence the government or to 
intimidate the public and is made for the purpose of advancing a political, religious or ideological cause. 

Radicalisation is the process by which a person comes to support terrorism and extremist ideologies associated with terrorist groups. Extremists 
will try to attract people to their cause by persuading them that their view of the world is the correct view and encouraging them to 4 take action to 
change the world to fit these extremist views. (Prevent duty guidance: England and Wales (2023) - GOV.UK (www.gov.uk). 

Most individuals, even those who hold radical views, do not become involved in extremism and many young people can be exposed to extremist 
views without becoming radicalised. However, some children and young people may be more vulnerable to radicalisation due to personal 
circumstances such as: 

• Feelings of loss, bereavement, social isolation and confusion over identity 
• Experience of discrimination, inequality or harassment leading to a sense of grievance 
• Family breakdown or community tensions 
• Having family members or friends who are already radicalised 

Reasons why children and young people may be attracted to the extremist narrative and may become radicalised include the following: 

• They are trying to make sense of world events 
• They feel that their culture or religion is under threat 
• It makes them feel a sense of identity or belonging or being part of something 
• They are looking for adventure or excitement; young people who exhibit risk taking behaviour may be attracted to the sense of danger 
• They have a personal grievance or experience of racism or discrimination and feel they want to change things 
• They are under pressure from their peers who have links with these groups 

Exposure to extremist ideas may be through the influence of family members or friends, direct contact with extremist groups and organisations or, 
increasingly, through the internet. Students may encounter adults and peers with extremist views both on-line and in everyday life and the 
radicaliser may be a friend or relative or maybe a stranger they meet on-line. 

Contact on-line may be through social media such as Facebook, Twitter, TikTok, Instagram or YouTube, but young people may be invited to join 
discussions on less well-known sites/apps such as Discord, Kik, Whisper, Messenger, Yik Yak, Omegle, Reddit or Gaming Platforms. Extremists 
often use these sites because they are harder to monitor, and they can hide their identity. 

Extremists often manipulate and “groom” young people and vulnerable adults by using emotional triggers to engage with them, often targeting 
them when they are experiencing difficulties such as bereavement, emotional trauma, mental health issues or social isolation. 

http://www.gov.uk/
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The NSPCC acknowledge radicalisation can be difficult to spot. They suggest the following may be signs someone is being radicalised: 

• Isolating themselves from family and friends 
• Talking as if from a scripted speech 
• Unwillingness or inability to discuss their views  
• A sudden disrespectful attitude towards others 
• Increased levels of anger 
• Increased secretiveness, especially around internet use.  
• Out of character changes in dress, behaviour and beliefs 
• Changes in their friendship group or associating with people who hold extremist beliefs 
• Losing interest in previous activities  
• Changes in use of social media with increased secrecy  
• Owning several mobile phones or devices  
• Showing sympathy for extremist causes  
• Advocating extremist messages  
• Glorifying violence  
• Accessing extremist literature and imagery  
• Misogynistic views 

However, when assessing risk, it is important to bear in mind that some of the signs of radicalisation could be indicative of other issues, for example 
bullying, substance misuse or mental illness. It is important to be cautious in assessing these factors to avoid inappropriately labelling or 
stigmatizing individuals because they possess a characteristic or fit a specific profile. 

 

Strategy 
In order to fulfil our Prevent Duty and have due regard to the need to prevent our students from being drawn into terrorism, we will: 

• Build capabilities in our staff and students by developing an awareness and understanding of radicalisation, and why people may be drawn to 
terrorism 

• Enable staff to identify students who may be vulnerable to radicalisation through: 
- Complete staff training covering Prevent and Channel  
- Provide staff and student Safeguarding Updates 
- Hold discussions with the DSL and the Safeguarding team 
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• Help students in building resilience to radicalisation through: 
- Our School ethos of respect for other cultures 
- PSHE/RSE Curriculum 
- Promoting British Values 
- Providing a safe environment where our students feel they can approach any adult and discuss their concerns 

• Cooperate with agencies such as; 
- Social care 
- Cambridgeshire Police 
- Cambridgeshire Safeguarding Education Team 

• Check the suitability of all external speakers that come into the school by ensuring: 
- A policy of due diligence is in place 
- All speakers are accompanied by staff at all times 
- Staff are empowered to stop a speaker should their view contradict our values, protected characteristics or British values 

Principles 
• Create an atmosphere where students can understand and discuss sensitive topics, including terrorism and extremist ideas, and teach them 

how to challenge these ideas  
• Share knowledge of Fundamental British Values of democracy, the rule of law, individual liberty, mutual respect, and tolerance of those with 

different faiths and beliefs at any opportunity 
• Share knowledge of institutions and services in England and encourages students to respect them  
• Report extremist concerns with regards to a student/staff at the School immediately to the DSL or Principal (who are aware of the Report 

radicalisation or extremism (Prevent) – or the Police depending on the risk. 
• Use the Visiting Speakers’ policy 
•  Use the whistleblowing policy 
•  Use the safeguarding and child protection policy to report incidents 

Related Policies 
• Safeguarding and Child Protection Policy 
• Whistleblowing Policy 
• Visitor and Staff Guest Policy 
• Visiting Speaker Policy 
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CSVPA Prevent Duty Risk assessment 2025-2026 and Action plan A: LEADERSHIP: Do the following people have 
a good understanding of their own and institutional responsibilities in relation to the Prevent Duty?  

No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  
HML 

Review  

1  Board of Governors  All staff training.  
(Liz Francis as Governor responsible for Safeguarding) has had recent refresher 
training  
-Designated Safeguarding Lead at Level 3 ,as have other governors.  
In Cambridgeshire, training is provided by the Education Safeguarding Team, part of 
the Local Authority. 
  

R  L  8/2026  

2  Senior Managers  All staff training.  
  

R  L  8/2026 

3  Staff  All staff training CSVPA September 2025  DSL/DDSL L  8/2026  

4  Students  Welfare staff training (on how to engage students). All Welfare Team in date based on 
Cambridgeshire requirements.  

DSL/DDSL L  8/2026 

5  Safeguarding Forum  All staff training and standing item for all management meetings  DSL/DDSL L  8/2026  

  

B: PARTNERSHIP  
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No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  
HML  

Review  

1  Is there active engagement from the 
institution's  
Trustees, SMT, managers and leaders?  

CEO is fully engaged in the process of PREVENT at multiple levels.  
The CASL governing body and CATS college executive team sign off the 
safeguarding policy which includes ref to Prevent risk assessments and action 
plan. Safeguarding is a standard item on both bodies meeting agenda.  

R  L  ongoing  

2  Does the institution have an identified single 
point of contact (SPOC) in relation to 
Prevent?  

To reflect the processes outlined in the Safeguarding Policy CSVPA’s Prevent Lead 
is the Head of Welfare (and DSL) who will liaise with the Rector.  

   Jack Jesson; Head of Welfare & DSL 

R  L  
  

.  

As 
necessary  

3  Does the institution engage with the 
Regional 
Prevent Coordinator, Local Authority Police  
Prevent Leads and engage with local Prevent 
Boards/Steering Groups at Strategic and 
Operational level?  

   CSVPA Prevent Lead will meet DfE Regional Prevent Coordinator at through 
their termly meetings. DSL’s have also requested invitation to the Counter 
Terrorism Local Profile quarterly meetings, hosted by Counter Terror Police 
within the Eastern Region. 
CSVPA Prevent Lead (DSL) undertook Prevent Lead training in 06/2022 and booked on a 
refresher 03/2026. DSL are actively engaged with Local Cambridgeshire MASH and with 
local police contacts.  

DSL L  ongoing  

  
  
 
 
 

C: STAFF TRAINING Do all staff have sufficient knowledge and confidence to:  
  

No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  
HML  

Review  

1  Exemplify British Values in their 
management, teaching and through 
general behaviours in the institution.  

Appropriate training provided on an annual basis for CSVPA staff. British Values are 
embedded throughout CSVPA. Extended Diploma students have weekly classes 
and have access to PSHE classes and have access to materials on Canvas. 

DSL   
  

L  

Ongoing  
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2  Understand the factors that make people 
vulnerable to being drawn into terrorism 
and to challenge extremist ideas which are 
used by terrorist groups and can purport to 
legitimize terrorism.  

Appropriate training provided on an annual basis for all CSVPA staff. Training has 
taken place for all staff.  

 

 

DSL  L  Ongoing  
training as  
staff join.  
Review 
annually  

3  Have sufficient training to be able to 
recognize this vulnerability and be aware 
of what action to take in response.  

Appropriate training provided on at least an annual basis to staff as part of 
safeguarding training.  

DSL  L  Ongoing  
training as  
staff join.  
Review 
annually  

  

D: WELFARE, PASTORAL AND CHAPLAINCY 
SUPPORT  

  

No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  
HML  

Review  

1  Are there adequate arrangements and 
resources in place to provide pastoral care 
and support as required by the institution?  

Training is provided and maintained to all staff and range of Support, Information,  
Advice and Guidance (SIAG) services are provided through the welfare team (DSL, 
DDSLs, Nurses), Academic and boarding. Issues are logged on secure area of 
student information system, Shackleton 

DSL  L  Ongoing  

2  Does the institution have chaplaincy 
provision or is this support 
signposted locally or brought in?  

None identified. Students are signposted to appropriate local faith facilities and 
an Independent Person service.  

  
Welfare support is extensive throughout CSVPA.  

R  L  Ongoing  
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3  Are there adequate monitoring 
arrangements to ensure that this 
support is effective and supports the  
Institution’s welfare and equality policies?  

DSL delivering PSHE to students on Alcohol, Drugs, Relationships and Sex 
Education, British Values, Stress Management, Building Self-Confidence. All 
students have access to Canvas VLE where PSHE materials are kept. Head of 
Welfare provides worksheets and power points where relevant. 
Student surveys monitored by SMT/SLT and reported to Board. Extended 
diploma students have timetabled PSHE slot to cover safeguarding and covered 
during induction.  

DSL 
team/ 
PTs  

L  Ongoing  

  

4  Does the Welfare support reflect the 
student demographic and need?  

Yes. Various staff with varying language skills to support students and highlight any 
concern. 
Students have a level of English which means they’re able to access the available 
support. 

DSL 
team 

L  Ongoing  

  
  

E: SPEAKERS AND EVENTS  
  

No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  
HML  

Review  

1  Is there an effective policy/framework for managing speaker 
requests?  

Yes. Speakers are researched, vouched for, and SUPERVISED by existing 
staff and form completed 

  
The Visiting speaker policy was reviewed 2025. This is considered to be a 
very low risk area.  

  

 DSL  L  Ongoing  
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2  Is it well communicated to staff/students and complied with?  Yes.  
Reminders are sent regularly to Course Leaders to send names and dates of 
outside speakers/workshop leaders coming into College. They must vouch 
for them and designate someone to be with them for whole time in college. 
All staff receive Prevent training explaining why we do this and what to do. 
Head of Welfare collates all names and dates, which is shared with the 
Rector and Governors in the annual report.  
 

DSL  
  

L  Ongoing  

  

3  Is there a policy/framework for managing on campus events 
i.e. charity events?  

CSVPA does not support any charities at the moment, but they are selected 
through the process of due diligence by the college.  

R  L  Ongoing  
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F: SAFETY ONLINE  
  

No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  
HML  

Review  

1  Does the institution have a policy relating to the use of IT 
and does it contain a specific reference and inclusion of the 
Prevent Duty?  

Yes, within the Student ICT Acceptable Use policy. R L  Annually  

2  Does the institution employ filtering/firewall systems to 
prevent staff/students/visitors from accessing extremist 
websites and material?  

Yes – Securly. IT  L  Annually  

3  Does this also include the use of using their own devices 
via Wi-Fi?  

Yes. All devices on Wi-Fi have the same restricted access.  IT  L  Annually  

4  Does the system alert to serious and/or repeated breaches 
or attempted breaches of the policy?  

Active. Sent to DSL weekly for review and receives real-time alerts. IT  L  Annually  

  

G: PRAYER AND FAITH FACILITIES  
  

No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  
HML  

Review  

1  Does the institution have prayer facilities?  Yes, one building has a faith room. Other students are signposted to faith 
spaces in the city.  

R  L  Ongoing  
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2  Are there good governance and management procedures in 
place in respect of activities and space in these facilities  

  

Policy will be revised and signed off by College SMT/SLT  

Yes. Friar House is a small building, which is always staffed and therefore 
monitored. Staff are well versed in raising safeguarding concerns. 

DSL   L  Ongoing  

  

H: CAMPUS SECURITY  
  

No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  Review  

1  Are there effective arrangements in place to manage access 
to the campus by visitors and non- students/staff?  

Yes. Visitor and Staff Guest policy H&S 
OM  

L  Annually  

2  Is there a policy regarding the wearing of ID 
on campus? Is it enforced?  

Yes – visitor and staff guest policy. ID wearing is enforced at both 
Colleges.  

H&S 
OM  

L  Ongoing  

3  Are dangerous substances kept and stored on site?  Yes.  H&S 
OM  

L  Annually  

4  Is there a policy in place to manage the storage, transport, 
handling and audit of such substances?  

Yes, in line with COSHH.  H&S 
OM  

L  Annually  

  
  
  

I: SAFEGUARDING  
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No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  
HML  

Review  

1  Is protection against the risk of radicalization and extremism 
included within Safeguarding and other relevant policies?  

Safeguarding and Child Protection Policy updated September 2025    
 DSL  

L  Annually  

2  Do Safeguarding and welfare staff receive additional and 
ongoing training to enable the effective understanding 
and handling of referrals relating to radicalization and 
extremism?  

Yes. Prevent Duty training is part of annual safeguarding training.  
It is included in operational Safeguarding referral processes. 
No referrals have been made in the last 12 months.  

  

DSL attends regular meetings with Regional Prevent Co- coordinator.  

  DSL  L  Annually  

3  Does the institution utilise Channel as a support mechanism 
in cases of radicalisation and extremism?  

Links to channel would be referred after consultation with local Regional 
Prevent Police team in Cambridgeshire.  

DSL  L  Ongoing  

4  Does the institution have a policy regarding referral to 
Channel identifying a recognised pathway and threshold 
for referral?  

Links to channel would be referred after consultation with local Regional 
Prevent Police team in Cambridgeshire.  

  
The Prevent Referral process is embedded in operational Safeguarding 
procedures. Only the Prevent Lead will make the relevant referral. 

DSL  L  Ongoing  

  
  
  

J: COMMUNICATIONS  
  

No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  
HML  

Review  
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1  Is the institution Prevent Lead and their role widely known 
across the institution?  

Yes. Ongoing awareness raising and training in place.  DSL  L  Annual  

2  Are staff and students made aware of the Prevent 
Duty, current risks, and appropriate activities in this 
area?  

Staff induction includes Safeguarding/Prevent policy and procedure.  
  

Annual Safeguarding training makes reference to current risks and 
activities.   

DSL  L  Ongoing  

3  Are there information sharing protocols in place to facilitate 
information sharing with Prevent partners?  

Statutory or regulatory requirements permit sharing of personal data 
without consent should this be required. Privacy notices currently being 
updated to reflect GDPR.  
Prevent issues may legally be shared with safeguarding and police links 
without consent of individual if there is significant risk of harm to self or 
others.  

DSL  L  Ongoing  

  

K: INCIDENT MANAGEMENT  
  

No  Prevent Vulnerability/Risk Area   Action / Response  Lead  Risk  
HML  

Review  

1  Does the institution have a critical incident management plan 
which is capable of dealing terrorist related issues?  

Yes.   R  L  Annual  

2  Is a suitably trained and informed person identified to lead on 
the response to such an incident?  

Yes.   R    Ongoing  
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3  Does the Communications/Media dep’t understand the 
nature of such an incident and the response that may be 
required?  

Yes.   R    Ongoing  

  
L: STAFF AND VOLUNTEERS  

  

No  Prevent Vulnerability/Risk Area  Action / Response  Lead  Risk  
HML  

Review  

1  Does awareness training extend to sub-contracted staff and 
volunteers?  

Yes, it is included in inducted training and has yearly updates.  DSL L  Annual  

2  Is the institution vigilant to the radicalization of staff by sub- 
contracted staff and volunteers  

Yes, it is included in inducted training and has yearly updates.  DSL  L  Annual  

  
M: FREEDOM OF EXPRESSION  

  
No  Prevent Vulnerability/Risk Area   Action / Response  Lead  Risk  Review  

1  Does the institution have a Freedom of Speech/Expression 
policy?  

Yes.   R  HML  Annual  

2  Does this policy recognize and incorporate the risks 
associated with radicalization and extremism?  

Yes.   R    Annual  

3  Is the need to protect vulnerable individuals covered within 
this policy?  

Yes.   R    Annual  

  
Key  
R – Rector  
DSL/DDSL – Designated Safeguarding Lead/Deputy Designated Safeguarding Lead  
H&SOM - Health & Safety Operations Manager  
CG - Chair of Governors  
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